
Schools brochure
Your guide to an inspiring programme of activities.
All free, and all designed to introduce students and
young people to the world of theatre.
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Foreword
As someone who’s had the privilege of working in the performing arts for
over 20 years, I’m absolutely passionate about Theatre31 and its ability to
shape the lives of young people in our region. I genuinely believe that
dipping a toe in the world of theatre can be life changing, whether it’s
discovering the thrill of live performance or falling in love with the nitty
gritty of producing a show. With a programme of totally free activities, we
set out to reach young people who may not ordinarily have access to the
performing arts - and of course working closely with teachers such as
yourself is a huge part of that.

Over the next few pages, we hope to give you an overview of everything
we can offer you and your students. Whether it’s workshops,
masterclasses, careers advice or support on your Artsmark journey, our
goal is to make working with us simple and stress-free!

Ultimately, it’s the young people themselves who drive our work. We want
them to take the reins, learn new skills, make friends and of course, have
fun. Because if working with young people for two decades has taught me
anything, it’s that when we put our faith in them, they more than deliver.

Nancy Hirst
Artistic Director, ICON Theatre
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About Theatre31

Why Theatre31? Well, back in 1989, something incredible
happened. Leaders from around the world came together and
created the United Nations Convention on the Rights of the Child,
and part of this was Article 31. Article 31 created the right for all
children to have rest and leisure, to engage and play in
recreational activities, and to take part freely in cultural life and the
arts. So when we received funding for a new programme to inspire
young people to get involved with the performing arts, Theatre31
seemed like the perfect fit.

Taking place across Medway and Sheppey, the Theatre31
programme is totally free and all of our activities are driven by the
young people we work with. We offer everything from youth
theatres, workshops and technical training to Artsmark support,
careers advice and schools’ projects. So whether your students
are aspiring producers, performers, arts marketeers, lighting
technicians or set designers - we will nurture their talent and help
them shine.

We also aim to raise awareness about the amazing range of
cultural opportunities available in the region. We do this by
developing meaningful and lasting connections between schools,
individual artists, creative organisations and the young people we
work with.

Everything we do comes back to supporting children and young
people from hard to reach backgrounds to develop confidence and
creativity. We want them to have fun, make friends and discover
an area of the performing arts that could shape their future for
decades to come.

Theatre31 is one of the UK’s five Youth Performance Participation
Projects set up by UK Government Department of Digital, Culture,
Media and Sport. We are fully funded by Arts Council England,
ROH Bridge, Kent County Council and supported by
Medway Council. About ICON Theatre

Theatre31 is managed by ICON Theatre, a celebrated theatre
company led by Artistic Director, Nancy Hirst based at the Brook
Theatre in Chatham. ICON Theatre co-creates high quality,
contemporary new work with communities and young people
across north and east Kent. The company’s vision is to transform
lives and strengthen communities through the power of world class
theatre and participatory arts.

About Theatre31 and ICON Theatre

“When Theatre31 came to our school I was so happy; I had the time
of my life. They always want you to express yourself and don’t care
how you walk or talk – they will always make you feel welcome.
No‑one was left out and we played lots of fun games”
Young participant, aged 11



Jemma Robinson, Head of Programme

“You can contact me about any aspect of
our programme, whether it’s to get a
general overview, set up an informal
meeting or get advice on a particular area.
I can tell you everything you need to know
about Artsmark and Arts Adviser training,
the Celebrate Schools Festival or
Masterclasses. And I always love a chat!”

jemma@icontheatre.co.uk

James Shields, Lead Facilitator
“I’m one of Theatre31’s Lead Facilitator’s
so you can talk to me about Taster
sessions and our Youth Theatres.”

james@icontheatre.org.uk

Lily Vincent-Frankland, Lead Facilitator
“I’m Lily, you can talk to me about Taster
sessions, our Youth Theatres and the
Young Artist Collective.”

lily@icontheatre.org.uk

Naomi Rosser, Lead Facilitator
“I work alongside Lily and James as a Lead
Facilitator so you can also reach out to me
about Taster sessions and our Youth
Theatres.”

naomi@icontheatre.org.uk

Michelle Boakes, Project Manager
“I’m your go to person for anything related
to our Local Schools’ Tours, Tropical
Tours, Technical Training and Teacher’s
CPD. Don’t hesitate to drop me a line.”

michelle@icontheatre.org.uk

Amy Riley, Outreach Officer
“Get in touch with me about developing a
long term relationship with your school,
whether this is through your drama group
or an extra curricular activity you run. You
can always ask me any questions about
Taster sessions, our Youth Theatres and
how to get involved with some of our
professional shows.”

amy@icontheatre.org.uk

Where to find us

To keep up with our latest news and get a glimpse of the work we do with schools
across the region, sign up to our mailing list.

Have a wander round our website theatre31.co.uk and follow us on social media.
You’ll find us in all the usual places by searching@theatre31_

Theatre31_ theatre31.co.uk
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Meet the team

We are a small team of industry professionals, each of us specialises in a different
area of the programme. The Theatre31 programme is for primary and secondary
schools, and all of our activities can be adapted across age groups (8-18 or up to
23 with SEND).



Tropical Tours
Take your students on a journey deep into the
rainforest with Tropical Tours, our tailor made
drama workshops. Originally created for a home
schooling environment, this fully accessible
package includes two pre-filmed drama workshops
and content based on the theme of the rainforest in
the KS2 curriculum.

Your students will be guided through the
experience by six fun and engaging characters
(played by professional performers) and
encouraged to take on a range of theatre-based
tasks to spark their imagination. By the end of the
session, the storyline will be complete and your
class will have created their very own feature film.

And as we continue to live through uncertain times,
the Tropical Tours package also includes Covid-19
secure individually wrapped packages of props,
costumes, scripts and more. You don’t need any
digital expertise and we’re just a call or email away
if you need any extra guidance.

Your Tropical Tours package includes:

• Pre-filmed workshops. No Zoom, no
complicated kit.

• Props delivered to your doorstep

• Imaginative drama based tasks that are
geared towards your curriculum

• 1-2-1 support from our friendly,
approachable team

• Your student’s very own feature film,
edited and packaged up after the
workshop, which can be shared with
parents and peers alike.

"Our children's enjoyment and delight was
infectious as they embarked upon their rainforest
journey; they were completely captivated by the
actors."
Danielle Hall, Assistant Headteacher,
Halfway Houses Primary School, Sheppey
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Email Project Manager,
Michelle Boakes

michelle@icontheatre.org.uk

How to Book

Email Outreach Officer,
Amy Riley

amy@icontheatre.org.uk

How to Book

Taster workshops
Run by our enthusiastic facilitators, our taster workshops include games,
problem solving, improvisation and creative play. And like the rest of our
programme, your students will be encouraged to take the lead, building up
their confidence and their communication skills along the way.

What’s more, our team of professional facilitators will work with you to
build a bespoke workshop to get the best out of your students. You can
also choose one of our tried and tested drama sessions or ask us for
something tailored towards an area of your curriculum or a certain theme.
We love to get creative so don’t hold back!

Who delivers the session

You’ll be guided from start to finish
by Amy, Lily, Naomi and James,
our professional and energetic
facilitators.

• How: face-to-face, in a
suitable space at your
school

• Length: up to 45 minutes
however; we can adapt the
length of the workshop to
your needs.

• When: during school hours.
We are taking bookings now
so name the day and we’ll be
there!

“The children were a little nervous
to begin with, but Theatre31 did a
great job of making the children
feel comfortable and you could see
their confidence grow within the
session! The session was engaging
and interactive and the team did a
great job of making the children
feel really involved.”
Year 5 teacher, Queenborough
School and Nursery, Sheppey

SCAN ME!

WATCH TRAILER
HERE

youtu.be/_ro2imcdTmg

https://youtu.be/_ro2imcdTmg


Email Head of Programme,
Jemma Robinson

jemma@icontheatre.org.uk

How to Book
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Masterclasses
Our masterclasses for young people aged 11 to 18 cover everything from castings and
script writing to lighting design, auditions and musical theatre. They’re all led by successful
industry professionals with years of experience to draw on and insights to share. Whether
it’s how to write a script from scratch, the dos and don’ts of auditioning or how to work a
professional lighting board, your students will come away feeling energised, inspired and
boosted by a whole new set of skills.

These unique sessions can also include practical tasks, performances from the
professionals and opportunities for students to create and perform.

Getting involved

If you think your students would benefit
from a masterclass, please don’t hesitate to
get in touch. We can tailor masterclasses
around certain areas of your students’
curriculum, link them to a school play
coming up, or even connect you with a
professional theatre company in the area -
and all free of charge.

Careers Advice

If your students are interested in entering
the world of the performing arts, we can
help set them on the path to success. Our
brilliant team of professionals deliver free
careers advice sessions and events at
schools across the region. These sessions
are always fun, interactive and informative.
And depending on your needs, we can
tailor a package of sessions, arrange to
speak with a smaller group of students, or
attend existing careers events you’re
running.

Email Project Manager,
Michelle Boakes

michelle@icontheatre.org.uk

How to Book
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Artsmark
Awarded by Arts Council England, Artsmark is the only creative quality standard for
schools. As an Artsmark Partner, we support teachers all over Medway and Sheppey who
are passionate about embedding art and culture into the lives of their pupils. So if you’re
already on the Artsmark path or if you’re considering starting the journey, rest assured
we’ll be with you every step of the way.

You can book any Theatre31 activities to support your Artsmark journey as included in this
brochure. Perhaps you have a specific project planned that you’d like some advice about,
or you’re looking for additional, sustained support. This is all part of our role supporting
you and advocating your unique Artsmark Journey.

As well as being an arts provider, Theatre31 also has a local role working with other
companies and artists in the area. We have formed partnerships with other art advisors
that specialise in a wide variety of skills and art forms such as dance, craft, design and
digital theatre. We're more than happy to put you in touch with any of these local experts.

We can provide direct support in the form of:

• Expert advice and guidance on how to harness the power
of drama to boost creativity, self-expression and
communication skills for your students

• CPD opportunities for teachers and peers

• Direct funding for masterclasses delivered in your school
by industry professionals, targeted specifically at your
students’ creative learning needs.

• 50% funding for up to ten schools to achieve Artsmark
(Medway based schools only)

• Direct funding for teachers to become Arts Award
Advisors

Helping schools to become Artsmark accredited is
one of the many ways Theatre31 introduces the
world of theatre into the lives of young people,
regardless of their background or previous
experience. It’s all about co-creation,
collaboration and encouraging young
people to celebrate their identity and
creativity.

Theatre31 has created an Artsmark Resource Pack, a free resource
available to educators and arts leaders. Full of practical tips about
engaging young people with drama, the pack aims to bridge the
world of theatre and education.

Email Head of Programme,
Jemma Robinson

jemma@icontheatre.org.uk

Find out more



Arts Adviser Training
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At Theatre31 we realise not every teacher
or education leader has the confidence to
teach Drama and Theatre Studies, whether
this be with younger years or more mature
students up to GCSE and A Level.

ICON Theatre have been working with
young people for over 20 years and our
young person’s programme adapts and
uses all the expertise we have learnt on
this journey. Being industry leaders, we
offer Teacher CPD opportunities,
specifically for teaching Drama and Theatre
Studies.

Our sessions are run during term time,
after school and take on a peer learning
format, with practical and theoretical
approaches, led by our professional team
and Nancy Hirst, Artistic Director. The aim
is to equip participants with easy to pick up
and take-away tips and workshops
techniques, as well as a breadth of

practical exercises and games, that can be
pulled out and used on a daily basis.

To keep sessions as accessible as
possible, we plan to run a number of these
throughout the academic year, and at
varying locations across our target area of
Medway and Sheppey, so there will be a
session happening near you. Places are
free, and open to teachers in Medway and
Sheppey.

Teacher’s CPD The Creative Schools Networks in Medway and Sheppey

Theatre31 works in close partnership with your local Creative Schools
Network. This allows us to best understand what schools and teachers
need from arts providers like us and foster strong relationships between
education and arts professionals.

The Creative Schools Networks for Medway and the Isle of Sheppey is
hosted by Royal Opera House Bridge in partnership with the Local Cultural
Education Partnership. The networks try to bring together all education
settings to share resources, information and important learnings. The goal
is to improve creative and cultural learning opportunities for children and
young people across the whole of North Kent.

The Creative Schools Networks’ sessions are a chance for staff to network
and ask each other questions, connect with local arts and cultural
organisations, and get advice on the Artsmark and Arts Award
programmes.

All Senior Leaders and Arts leads (across visual arts, performing arts,
music and DT) are welcome to attend the remote network meetings which
take place termly. For further information, sign up to ROH Bridge:
roh.org.uk/learning

Email Head of Programme,
Jemma Robinson

jemma@icontheatre.org.uk

How to Book

Email Project Manager,
Michelle Boakes

michelle@icontheatre.org.uk

How to Book

If you would rather facilitate the Arts Award
process in house, we can support a limited
number of teachers from Medway and
Sheppey to become Arts Award advisers
by paying 100% of your training.

As an Arts Award adviser, you’ll be fully
qualified to lead a group of students
through the process of working towards
their Arts Award. Meaning your school
won’t have to cover the cost of hiring an
external adviser. Your role will be to
support your students along the journey as
they take on challenges ranging from
writing about live theatre to getting involved
in creative projects.

Theatre31 works closely with Trinity
College and will arrange a training session
for you or a colleague to attend. This
covers Discover, Explore, Silver and Gold
level Arts Award training which can
normally cost up to £200 per person.

How does Arts Award benefit young
people?

The aim of the Arts Award initiative is not
only to give young people access to arts
and culture, but to reach young people with
a range of abilities, backgrounds and
individual learning requirements. Arts
Award measures and supports an
individual journey, and can be delivered in
an enjoyable, non-formal format. This
means that less confident communicators
can achieve an Arts Award qualification
and proudly display the results of their
nationally recognised qualification on their
CV.
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An original, interactive digital map, co-created by the young people
of Will Adams Centre and acclaimed theatre makers, Dante or Die

“This project has changed our lives for the better! If we hadn’t done this, I
think we’d all still be the shy kids we were, not really putting ourselves out
there.” Morpheus Young Artist, Will Adams Centre

Morpheus saw local arts organisation, Ideas Test, curate a term long
programme at Will Adams Centre in Medway, a local alternative provision
school. Teaming up with acclaimed theatre makers Dante or Die, this
project celebrated young people and empowered participants and staff to
go on a creative journey, co-creating a spectacular piece of digital theatre.

Devised through weekly sessions and held completely online, young
artists developed characters and narratives to make up the dream-like
world of Morpheus. The virtual experience they created took audiences on
an online journey through an interactive map complete with visual and
aural soundscapes, spoken word and film.

“It’s hard to describe really. We’ve learnt imagination skills. We’ve learnt
how to be more confident. How to stand up for ourselves. How to put
ourselves out there when we didn’t think we could. Seeing how our stuff
has grown through being planned from beginning to end. Now we can plan
projects a lot easier and perform our work a lot easier with all that we’ve
learned and done through the Morpheus project.”
Morpheus Young Artist, Will Adams Centre

In addition to learning a range of new arts and performance-based skills,
participants suggested they had gained in confidence and self-esteem
through the project. Working alongside Dante or Die, these young people
have become competent users of digital technology, co-producing a high
quality virtual experience to be enjoyed by their friends, families and wider
audiences.

“If I was telling another young person about Morpheus and Theatre31, I’d
tell them it would be a fun thing to do. You can see all of the work that
we’ve done online. All of the effort that we’ve put in it. They will then think
to themselves ‘If they can do it, I can do it as well!’ They would want to do
a project like this too and that will make it more popular. A domino effect!”
Morpheus Young Artist, Will Adams Centre

School Case Study
Morpheus, created at Will Adams Centre

Importantly, the project has already begun to impact upon other areas of
the curriculum, with the young participants displaying increased curiosity
and imagination, improved concentration and focus, while thinking ahead
to their next steps in terms of further study and/or employment.

“The things that I’ve applied for are mainly with Customer Services.
Because I like this school a lot, I’ve accepted this Customer Services
placement from now until the middle of July. I probably wouldn’t have
taken that if I hadn’t done Morpheus. It has really benefitted me! I’m then
going on to study Leisure and Tourism. When I had the meeting, I was full
of confidence and I was telling her straight what I want to do.
I got accepted straight away!”
Morpheus Young Artist, Will Adams Centre

Morpheus premiered on 25 June, as part of the Gulbenkian Theatre’s
BounceBack Festival – a youth take over event specially curated to
showcase work from Kent based young artists.

You can take part in Morpheus on our Digital Stage.

Morpheus, an Ideas Test Project.
Co-Created with Will Adams Centre and Dante or Die,
commissioned by Theatre31

SCAN ME!

Take part in
Morpheus

https://youtu.be/_ro2imcdTmg


Celebrate Schools Festival
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Those pre-show jitters, that on stage rush, the buzz of taking a bow - we believe every
young person should have the chance to experience the joys and rewards of performing.
That’s why every year, we bring together schools in the local area for the Celebrate
Schools Festival.

In the run up to the festival, we work with individual schools over a number of weeks on
tailor made projects that all come together in the final, celebratory performance.
Throughout the process, young people across Medway and Sheppey get a taste of taking
to the stage and are invited to explore all aspects of production. Whether it’s set design,
lighting or sound - there are lots of ways to get involved.

Then as the big day draws closer, we work with a professional team to run the event and
work side by side with the cast and crew of young people. The big performance is always
a night to remember, and a chance for friends and family to enjoy the results of many
weeks of hard work and dedication.

Our next Celebrate Schools Festival will be taking place in 2022. Following 2021’s online
festival ‘Sheppey Shanties’ for schools in Sheppey, next year’s festival will be exclusively
for schools in Medway.

Email Head of Programme,
Jemma Robinson

jemma@icontheatre.org.uk

Take Part

“It was really fun. I loved getting to know
the Theatre31 team. I had so much fun
doing the play! I don’t usually get to do this
kind of stuff, so I really enjoyed it.”
Young Participant, aged 11



Email Project Manager,
Michelle Boakes

michelle@icontheatre.org.uk

How to Book

Live theatre experiences
What better way to get students engaged in theatre than by sprinkling
some of its magic inside their school? We’re currently making plans to tour
a professional theatre show in secondary schools in 2022, hot on the heels
of our show for primary schools in 2020, The Snow Queen’s Magnificent
Message.

This production saw the Snow Queen and her magical elves arrive in
school playgrounds all over Medway and Sheppey on her wintry chariot.
The young people were invited to complete a creative task set by the elves
in their classrooms, before enjoying the live show outdoors featuring
theatre, acrobatics and music. As one lucky audience member
commented, "It was an amazing performance for the children, in a safe
environment. A wonderful experience for everyone."

18 19
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Extra-curricular activities

Youth Theatre Bases

We firmly believe that cost shouldn’t be a barrier to young
people discovering the world of the performing arts, and
that’s why we offer free after school Youth Theatre
sessions. These are weekly and we have classes for
young people aged 8 to 18 years old, or up to 23 for those
with SEND.

Led by our professional performers, each session is
shaped around the young people in the room. The aim is to
help each participant grow in confidence, learn with
like‑minded young people and find an area of theatre that
really makes them tick. So whether it’s acting, script
writing, costume design or sound design - every young
person can find something to be passionate about.

To give everyone the chance to share their newly gained
skills, we also organise regular performances, including
large-scale, outdoor and site-specific events.

Theatre31 are pleased to announce that it will have four
local Theatre Bases come September 2021, ready for the
new autumn term. These have been programmed in
spaces across Medway and Sheppey, making this after
school activity as accessible as possible.

• The Brook Theatre, Chatham

• The Academy of Woodlands, Gillingham

• Hoo Village Hall, Hoo Peninsula

• Sheppey Matters (Sheppey Healthy Living Centre)
Sheerness

All places in our Youth Theatres are completely free.

For term dates and to book
your space, chat to our
facilitation team or head to
our website.

How to Join

SCAN ME!

https://youtu.be/_ro2imcdTmg
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Young Artist Collective

The Young Artist Collective (YAC) is an initiative unique to Theatre31, designed to bring
together young theatrical artists to create work. It’s about gaining new skills, making
friends and having fun - while taking steps towards a future career in theatre.

Our group meet regularly, whether this be weekly or bi-weekly depending on what
participants are working on. Sessions are for young people aged from 8 to 18 years old, or
up to 23 for those with SEND.

With YAC, Theatre31 champions youth voices by working closely with the Collective on
programming decisions for the Theatre31 programme. Currently, our group also sits on
the Medway City of Culture 2025 youth panel. This is the perfect opportunity for any young
person who wants to explore their flair for programming, curate a programme of work and
collaborate with industry professionals leading exciting, large-scale productions in the
local area.

How does it work?

The Young Artist Collective is a completely free programme that gives young theatre
makers opportunities to work alongside other young people and industry professionals
throughout the year. And as a youth led group, the decision making lies in the hands of
the young people. We want their voices to be heard, their
knowledge to be deepened and their creativity to be unleashed.

What’s on offer?

• An insight into all areas of the industry, from arts
marketing and producing to acting, directing, lighting and
more.

• A warm and welcoming space to form connections and
make lasting friendships.

• Creative freedom and support from experienced industry
professionals

• The space to explore, play and creatively collaborate with
other young people

• Opportunities to explore specific areas of theatre in
depth.

• Specialist theatre-based careers and advice.

• Project management experience.

• Leading programming decisions for the overall Theatre31
programme and the current Medway UK City of Culture
bid, helping shape how we serve other young people in
our local community.

For term dates and to book
your space, chat to our
facilitation team or head to our
website.

How to Join

SCAN ME!

https://youtu.be/_ro2imcdTmg


Join our mailing list / follow us / website

To keep up with our latest news and get a glimpse of the work we do with schools across
the region, sign up to our mailing list [insert link here?], have a wander round our website
theatre31.co.uk and follow us on social media. You’ll find us in all the usual places by
searching @theatre31_

Theatre31_ theatre31.co.uk
24 2524 25

Live theatre with ICON Theatre
The Theatre31 programme is managed by the critically acclaimed ICON
Theatre, and we offer discounted tickets for schools’ bookings of ICON
productions. We create and present professional theatrical productions
year-round that are integrated locally and are created through
improvisation and co-creation with a community cast, made up of local
participants based in North Kent.

We have exciting new large-scale productions in the pipeline, with an
outdoor production being presented as part of Medway Council’s
showcase in the lead up to Medway’s bid for UK’s City of Culture 2025.
More information will be announced over the coming months and our
school’s programme will see opportunities for schools and young people to
get involved with our shows. This may be through post-show talks, as an
audience member, touch tours and site visits, or even a chance to perform
and take part as a member of our young community cast.

Shows for a younger audience

Each festive season, ICON Theatre present a Christmas show at
the Brook Theatre designed specifically for children ages three to
six. This is a co-production with our local partners and theatre
makers Loop Dance, Play on Words Theatre and the Brook
Theatre Chatham.

It is an interactive, multisensory experience designed to be fun and
inspirational for younger audiences, the perfect introduction to the
theatre.

Schools’ bookings are available for children in Reception and Year
One, and two of our performances are specifically aimed at school
groups, offering a post-show Q&A for young audiences with a
chance to meet our creative team and cast.

Taking part

Sign up to our mailing list so you don’t miss out on our live
theatrical opportunities, schools’ tickets or wrap around activities
we might be creating especially for schools.

SCAN ME!

Join our
mailing list
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https://youtu.be/_ro2imcdTmg
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Managed by ICON Theatre. Funded by Arts Council England in partnership with Medway Council,
Kent County Council & ROH Bridge, with support from the Medway and Sheppey LCEPs.

“The Theatre31 staff were fantastic –
enthusiastic and fun but with high
expectations and the skills to get the very best
from the children…every child joined in fully
and we were really surprised when children
who sometimes barely speak in class really
opened up. I think some of the children
surprised themselves too!

“Theatre is extraordinary… and Theatre31
opens an important door for children and
young people across Medway and Sheppey,
developing their voice, creativity, ambition,
generosity and place in the world.”

Richard Lock, Music Lead, Byron Primary School

Paul Cowell, Head of Culture and Libraries, Medway Council

Theatre31_ theatre31.co.uk
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